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NEW QUESTI ON: 1

Devel opers are frustrated by the depl oynent del ay caused by
setting up permssions and firewal |l rules.

Wi ch of the follow ng would be the BEST way to resolve this
| ssue?

A. Escalate to the change nanager and reorgani ze the

devel opnent team

B. Automate security services through the systemlife cycle.
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C. Train all staff on ITIL v3 and docunent the service
nmanagenent .

D. Qutsource security services to a reputable organization.
Answer: B

NEW QUESTI ON: 2

Jack works as a project manager for the NHQ project. H's

proj ect has a budget of $2,208,456 and is scheduled to | ast for
three years. His project is currently forty percent conplete
t hough it should be forty- five percent conplete. In order to
reach this point of the project, he has spent $725, 000.
Managenent needs a performance report regardi ng the NHQ

proj ect. Managenent is concerned that this project wll be over
budget upon conpl etion. Managenent would |like to create a
report telling them how nuch nore the project will need to
conpl ete. What val ue should Jack tell the managenent?

A. $1,087,497.74

B. $790, 988. 76

C. $755, 000. 56

D. $1,112,978. 45

Answer: A

Expl anat i on:

Expl anat i on/ Ref er ence:

Expl anat i on:

The project will need $1,087,497.74 nore to conplete. This
formula, the estinmate to conplete, is estimte at conpletion
m nus the actual costs. Here, CPI = EV/AC

= (0.40*2, 208, 456)/ 725, 000

= 1.21846, and

ETC = EAC - AC

(BAC/CPI) - AC

(2,208, 456/ 1. 21846) - 725,000

1,812,497.74 - 725,000

1,087,497. 74

The estimate to conplete (ETC) is the expected cost needed to
conplete all the remaining work for a scheduled activity, a
group of activities, or the project. ETC hel ps project nanagers
predict what the final cost of the project will be upon
conpletion. The fornmula for the ETCis EAC- A The EAC is

BAC/ CPI .

NEW QUESTI ON: 3
Wi ch | ETF standard is the nost efficient nessaging protocol
used in an | oT network?

A. SNWVP
B. MQIT
C. HTTP
D. CoAP

Answer: D
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