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A. queue_timeout
B. queue_wait_time_threshold
C. record_limit
D. max_queue_size
Answer: B,C

NEW QUESTION: 2
Company A is merging with Company B.
Company B uses mostly hosted services from an outside vendor,
while Company A uses mostly in-house products. The project
manager of the merger states the merged systems should meet
these goals:
Ability to customize systems per department
Quick implementation along with an immediate ROI
The internal IT team having administrative level control over
all products
The project manager states the in-house services are the best
solution. Because of staff shortages, the senior security
administrator argues that security will be best maintained by
continuing to use outsourced services. Which of the following
solutions BEST solves the disagreement?
A. Calculate the time to deploy and support the in-sourced
systems accounting for the staff shortage and compare the costs
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to the ROI costs minus outsourcing costs. Present the document
numbers to management for a final decision.
B. Perform a detailed cost benefit analysis of outsourcing vs.
in-sourcing the IT systems and review the system documentation
to assess the ROI of in-sourcing. Select COTS products to
eliminate development time to meet the ROI goals.
C. Arrange a meeting between the project manager and the senior
security administrator to review the requirements and determine
how critical all the requirements are.
D. Raise the issue to the Chief Executive Officer (CEO) to
escalate the decision to senior management with the
recommendation to continue the outsourcing of all IT services.
Answer: A

NEW QUESTION: 3
Which type of dependency is contractually required or inherent
in the nature of the work?
A. Lead
B. Mandatory
C. External
D. Discretionary
Answer: B
Explanation:
Explanation/Reference:
Explanation:
6.3.2.2 Dependency Determination
Dependencies may be characterized by the following attributes:
mandatory or discretionary, internal or external, as described
below. Dependency has four attributes, but two can be
applicable at the same time in following ways: mandatory
external dependencies, mandatory internal dependencies,
discretionary external dependencies, or discretionary internal
dependencies.
Mandatory dependencies. Mandatory dependencies are those that
are legally or contractually required

or inherent in the nature of the work. Mandatory dependencies
often involve physical limitations, such as on a construction
project, where it is impossible to erect the superstructure
until after the foundation has been built, or on an electronics
project, where a prototype has to be built before it can be
tested.
Mandatory dependencies are also sometimes referred to as hard
logic or hard dependencies. Technical dependencies may not be
mandatory. The project team determines which dependencies are
mandatory during the process of sequencing the activities.
Mandatory dependencies should not be confused with assigning
schedule constraints in the scheduling tool.
Discretionary dependencies. Discretionary dependencies are
sometimes referred to as preferred logic,



preferential logic, or soft logic. Discretionary dependencies
are established based on knowledge of best practices within a
particular application area or some unusual aspect of the
project where a specific sequence is desired, even though there
may be other acceptable sequences. Discretionary dependencies
should be fully documented since they can create arbitrary
total float values and can limit later scheduling options. When
fast tracking techniques are employed, these discretionary
dependencies should be reviewed and considered for modification
or removal. The project team determines which dependencies are
discretionary during the process of sequencing the activities.
External dependencies. External dependencies involve a
relationship between project activities and

non-project activities. These dependencies are usually outside
the project team's control. For example, the testing activity
in a software project may be dependent on the delivery of
hardware from an external source, or governmental environmental
hearings may need to be held before site preparation can begin
on a construction project. The project management team
determines which dependencies are external during the process
of sequencing the activities.
Internal dependencies. Internal dependencies involve a
precedence relationship between project

activities and are generally inside the project team's control.
For example, if the team cannot test a machine until they
assemble it, this is an internal mandatory dependency. The
project management team determines which dependencies are
internal during the process of sequencing the activities.
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