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A. queue_ti neout

B. queue wait _tinme_threshold

C. record limt

D. max_queue_si ze

Answer: B, C

NEW QUESTI ON: 2

Conpany Ais nerging with Conpany B.

Conpany B uses nostly hosted services from an outsi de vendor,
whi | e Conpany A uses nostly in-house products. The project
manager of the nerger states the nerged systens shoul d neet

t hese goal s:

Ability to custom ze systens per departnent

Qui ck inplenentation along with an i medi ate RO

The internal IT team having adm nistrative | evel control over
all products

The project manager states the in-house services are the best
sol ution. Because of staff shortages, the senior security
adm ni strator argues that security will be best maintained by
continuing to use outsourced services. Wich of the foll ow ng
sol utions BEST sol ves the di sagreenent?

A. Calculate the tinme to deploy and support the in-sourced
systens accounting for the staff shortage and conpare the costs
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to the RO costs mnus outsourcing costs. Present the docunent
nunbers to managenent for a final decision.

B. Performa detail ed cost benefit analysis of outsourcing vs.

I n-sourcing the I T systens and review the system docunentati on
to assess the RO of in-sourcing. Select COTS products to

el i m nate devel opnent tine to neet the RO goals.

C. Arrange a neeting between the project manager and the seni or
security admnistrator to review the requirenents and determ ne
how critical all the requirenents are.

D. Raise the issue to the Chief Executive Oficer (CEO to
escal ate the decision to senior managenent with the
recomrendati on to continue the outsourcing of all IT services.
Answer: A

NEW QUESTI ON: 3
Wi ch type of dependency is contractually required or inherent
in the nature of the work?

A. Lead

B. Mandat ory

C. External

D. Discretionary
Answer: B

Expl anat i on:

Expl anat i on/ Ref er ence:

Expl anat i on:

6. 3. 2. 2 Dependency Determ nation

Dependenci es may be characterized by the followi ng attri butes:
mandat ory or discretionary, internal or external, as described
bel ow. Dependency has four attributes, but two can be
applicable at the sane tine in follow ng ways: nandatory

ext ernal dependenci es, mandatory internal dependencies,

di scretionary external dependencies, or discretionary internal
dependenci es.

Mandat ory dependenci es. Mandat ory dependenci es are those that
are legally or contractually required

or inherent in the nature of the work. Mandatory dependenci es
often invol ve physical limtations, such as on a construction
project, where it is inpossible to erect the superstructure
until after the foundation has been built, or on an el ectronics
project, where a prototype has to be built before it can be

t est ed.

Mandat ory dependenci es are al so sonetines referred to as hard
| ogi ¢ or hard dependenci es. Techni cal dependencies may not be
mandat ory. The proj ect team determ nes whi ch dependencies are
mandat ory during the process of sequencing the activities.
Mandat ory dependenci es shoul d not be confused wth assigning
schedul e constraints in the scheduling tool.

Di scretionary dependencies. Discretionary dependencies are
sonetines referred to as preferred |ogic,



preferential logic, or soft logic. D scretionary dependencies
are established based on know edge of best practices within a
particul ar application area or sonme unusual aspect of the

proj ect where a specific sequence is desired, even though there
may be ot her acceptabl e sequences. Discretionary dependencies
shoul d be fully docunented since they can create arbitrary
total float values and can limt |ater scheduling options. Wen
fast tracking techniques are enpl oyed, these discretionary
dependenci es shoul d be revi ewed and consi dered for nodification
or renoval. The project team determ nes whi ch dependencies are
di scretionary during the process of sequencing the activities.
Ext ernal dependenci es. External dependencies involve a

rel ati onshi p between project activities and

non-project activities. These dependenci es are usual ly outside
the project teamis control. For exanple, the testing activity
In a software project nmay be dependent on the delivery of
hardware from an external source, or governnental environnental
heari ngs nmay need to be held before site preparation can begin
on a construction project. The project managenent team

det erm nes whi ch dependencies are external during the process
of sequencing the activities.

| nt ernal dependenci es. Internal dependencies involve a
precedence rel ationshi p between project

activities and are generally inside the project teams control.
For exanple, if the team cannot test a machine until they
assenble it, this is an internal mandatory dependency. The

proj ect managenent team determ nes whi ch dependencies are

i nternal during the process of sequencing the activities.
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